
ANNEX P  
Community Safety Partnership / Safer Stronger Communities Board Action Plans 
  
The Councils have prepared two action plans to avoid and mitigate community safety impacts. The two plans complement each other and will 
be implemented in close coordination between the Councils, and the respective East Suffolk Community Safety Partnership and the Safer 
Stronger Communities Board. Funding for the implementation of the East Suffolk Community Safety Partnership Action Plan would be through 
East Suffolk Council, whereas funding for the second action plan would be through Suffolk County Council’s Community Safety Team.  
 

East Suffolk Community Safety Partnership Action Plan to mitigate the likely impacts and risk of Sizewell C construction  

Likely Risk  Project to Mitigate  Lead / Owner  Existing 
Provision   

Proposed 
Provision  

Outcome   Action Required  Delivery 
Period  

ASB / crime, 
vulnerability, 
criminal 
exploitation, 
substance use  

Crucial Crew  CSP (ESC) & Rotary 
Club  

Annual  Annual  Young people 
provided with the 
information and 
knowledge to stay 
safe and make well 
informed positive 
choices and know 
how to access 
support  

Maintain Current 
programme delivery 
with updated content to 
address SZC likely 
impacts.  
Pro-active promotion 
and engagement to get 
schools signed up  

0-12 years  

ASB / Crime, 
vulnerability, 
criminal 
exploitation, 
substance misuse, 
risk of grooming, 
radicalisation, road 
safety, consent 
including rape, 
risks of gang 
activity, sex 
education, risk of 
grooming and 

Crucial Crew +  CSP (ESC)  Delivered to Alde 
Valley High School 
annually  

Extend to all East 
Suffolk High 
schools and deliver 
annually  

Young people 
provided with the 
information and 
knowledge to stay 
safe and make well 
informed positive 
choices and know 
how to access 
support  

Liaise with all East 
Suffolk high schools and 
design and develop 
annual programme of 
delivery and promote 
the programme to 
extend to all high 
schools in the most 
impacted towns. For the 
hotspot areas effected 
by SZC, it is proposed to 
tailor the programme to 
address the potential 

0-12 Years  



healthy 
relationships,  
Abuse including 
sexual abuse  

impact on crime and 
community safety, these 
may be different to 
those currently being 
offered or need to be 
more in-depth 
depending on need. 
Continue to be guided 
by local youth providers 
and schools.   
  

Risk of 
radicalisation due 
to increased 
susceptibility NHB 
workers living 
away from home 
and new to the 
area, targeted by 
criminal element.   
  

Prevent WRAP Training  CSP (ESC) & SCC  Delivered annually 
at ESC and limited 
external provision  

Extend provision to 
community groups, 
key stakeholder 
organisations 
across East Suffolk 
and deliver bi-
annually   

Communities 
understand the 
potential risks, 
behaviours of those 
individuals requiring 
help and support 
and how to report   

Design and deliver a 
programme of WRAP 
across East Suffolk 
communities, 
organisations, and 
businesses as 
appropriate. Expand 
pool of trained WRAP 
trainers across CSP and 
train the SZC community 
Liaison officer and team 
to deliver   

0-12 Years  

Crime, risk of being 
victim of crime, 
substance use,   

Town Pastor Scheme   CSP (ESC)  Limited delivery at 
Woodbridge, 
Leiston, Beccles, 
Felixstowe, and 
Lowestoft.  

Extend and expand 
programme in 
Leiston, Lowestoft, 
Saxmundham, 
Woodbridge and 
Felixstowe as 
necessary  
  

Support provided to 
vulnerable people 
and safe behaviour 
encouraged during 
appropriate 
evenings  

Re-design extended 
scheme, remobilise and 
support implementation 
of programme across at-
risk East Suffolk towns   

0-12 Years  

Public order 
offences, public 
nuisance, and 
disorder, ASB, 
violence by those 

Pubwatch & Nightsafe Schemes  CSP (ESC) & 
Licensing  

Current schemes at 
Felixstowe, 
Lowestoft and 
Beccles  

Extend scheme to 
Leiston, 
Saxmundham and 
Woodbridge   

Responsible drinking 
promoted and 
reduced risk and 
fear experienced by 
communities   

Extend the programme 
to all those areas and 
pubs that demonstrate 
an increase in night-time 
economy due to the 

0-12 Years  



intoxicated with 
alcohol.   
  

influx of workers at 
SZC.   

Specific emerging 
crime types, ASB 
and issues 
including personal 
safety  

VCS and Community Support 
coordination   

CSP (ESC)  Responsive 
provision through 
the ESCSP to deal 
with specific issues 
when they arise and 
are reported e.g. 
increase in drug 
misuse and 
offences in 
Leiston and 
providing 
outreach services to 
the local 
community  

Expand 
coordinated work 
that has taken 
place over recent 
years in Leiston, 
Lowestoft and 
Woodbridge to 
address particular 
issues including 
ASB, drug misuse, 
gang violence and 
sexual abuse. 
Deliver conflict 
management 
training to 
community groups 
and publicans. 
Coordinated work 
has taken place 
over recent years 
in Leiston, 
Lowestoft and 
Woodbridge to 
address particular 
issues including 
ASB, drug misuse, 
gang violence and 
sexual abuse. 
Deliver conflict 
management 
training to 
community groups 
and publicans.  Use 

Improved 
community 
cohesion, 
community safety 
and 
wellbeing.   Reduced 
fear of crime across 
local communities 
and reduced 
tensions    

Activities  
Sharing of intelligence – 
multi agency  
Community meetings  
Faith group facilities / 
identifying other 
venues.  
English language 
teaching.  
Raise the profile of the 
VCSE and community 
support and   
Provide training to VCSE 
groups  

0-12 Years  



VCSE to build 
additional 
resilience in terms 
of resources to 
engage with 
communities, 
provide visibility in 
the locality and 
refer people onto 
services and 
support   
    
  

All associated risks 
and impacts 
concerning or 
effecting local 
communities and 
attributed to SZC 
influx of NHB 
workers to the 
district.     

Community Liaison and 
Reporting   

CSP (ESC)  ESC Communities 
team and CSP 
partners respond to 
isolated incidents 
across East Suffolk 
in terms of ASB, 
emerging crime, 
community 
tensions etc.    

Community liaison 
arrangements to 
be designed and 
implemented with 
Town and Parish 
Councils, and/or 
other appropriate 
agencies across 
towns and 
parishes, to 
facilitate 
community 
reporting of issues 
and concerns to 
the SZC community 
Liaison team and 
support officers   

Appropriate and 
timely reporting of 
issues and concerns 
impacted by SZC 
influx of NHB 
workers across East 
Suffolk. Enabling 
referral to 
appropriate 
agency or owned by 
the ESCSP to design 
and implement 
support and action, 
as necessary. 
Accurate monitoring 
measures embedded 
across communities  
  

Develop new 
programme of liaison 
and communication 
with town and Parish 
Councils to agree 
reporting and 
monitoring measures to 
be put in place and 
promotion of 
arrangements across 
communities to 
encourage reporting and 
to identify emerging 
issues. Identify 
pathways for feeding 
back outcomes / actions 
to the communities  

0-12 Years  

ASB / Crime, 
vulnerability, 
criminal 
exploitation, 
substance misuse, 

Partner and Community 
Training  

CSP (ESC)  Training is carried 
out across the 
district by a number 
of agencies and 
partners and some 

Design and 
implement a 
comprehensive 
programme of 
training for 

Partners and 
agencies provided 
with the information 
and knowledge to 
stay safe and make 

Design and deliver a 
programme of training 
across East Suffolk 
communities to be 
delivered and provided 

0-6 Years  



risk of grooming, 
radicalisation, road 
safety, consent 
including rape, 
risks of gang 
activity, sex 
education, risk of 
grooming and 
healthy 
relationships  

centrally e.g. by 
SCC. However, 
delivery and reach 
is limited and can 
be hit and miss in 
terms of the ‘likely 
risks’ listed.   

partners and 
community groups 
including VCS 
organisations as 
appropriate, to 
ensure improved 
preparedness and 
understanding of 
the likely risks that 
SZC influx of NHB 
workers to the 
district may 
present and to 
provide the 
education, learning 
and education 
necessary to 
provide support 
and information to 
local communities   
  

well informed 
positive choices and 
know how to access 
support available. 
Partners and 
agencies provided 
with the information 
and knowledge to 
stay safe and make 
well informed 
positive choices and 
know how to access 
support available.  
Widen the 
knowledge base 
across sectors and 
communities 
increasing 
awareness and 
reporting of key 
issues / concerns.  
Develop a pool of 
individuals as local 
‘champions’ to 
deliver 
messaging, raise 
awareness, respond 
to concerns quickly 
and encourage 
reporting to relevant 
partners  
  

to Partners and agencies 
as appropriate, to raise 
awareness and 
understanding of the 
likely risks to be 
mitigated. As part of 
this, develop methods 
for those trained to 
access peer support and 
ongoing information to 
ensure their knowledge 
base is up to date and 
they have all the tools 
and resources required 
to deliver consistent and 
accurate messages and 
offers of local support  

Social exclusion, 
mental health and 
wellbeing 
concerns, 

Support to Migrant workers   CSP (ESC)  Support provided 
through SCC 
services and local 

Community 
engagement – 
drop- in service, 

Social inclusion, 
access to support 
and local services, 

Partnership working 
with required 
organisations including 
VCS, promotional 

0-12 Years  



community 
tensions  

Citizen Advice 
Bureaus  

access to support 
services  
  

more resilient / 
happier workforce  
  

activity, community 
engagement  

ASB / Crime  Raising Awareness Campaigns & 
Education  

CSP (ESC)  
Suffolk 
Constabulary  
SCC  

Delivery against 
calendar of 
awareness raising 
campaigns 
throughout the year 
(national and local)  

Increased localised 
targeting of 
campaigns in 
locality of SZC  

Improved awareness 
and knowledge of 
reporting. Improved 
partner relationships 
within local area. 
Intel gathering / 
information sharing  
  

Information sharing / 
intel gathering. 
Partnership working. 
Promotional activity 
prior to and during the 
event / campaign, 
engagement with 
communities during 
campaign  

0-6 Years  

ASB / Crime  Impact Days   CSP (ESC) & 
Partners  

Measured delivery 
within East Suffolk 
town triggered by 
high levels of 
reports of ASB 
behaviours and 
issues by 
communities, SC 
and community 
organisations, local 
councillors, and 
stakeholders  

Increased provision 
across East Suffolk 
district (more 
regular and wider 
reach), triggered by 
reports of issues, 
ASB etc. 
anticipated to 
increase due to the 
influx of SZC NHB 
workers across a 
number of towns 
and parishes.   

Immediate problems 
noted and reported 
and 
resolved.  Longer 
term issues 
addressed that an 
increase in 
population due to 
SZC NHB workers 
may present across 
East Suffolk. Fear of 
crime addressed 
resulting in 
improved 
community 
confidence who feel 
safer. Opportunities 
to engage the 
workforce in the 
Impact Days.   
  

Design and maintain a 
continuous programme 
of delivery across East 
Suffolk, informed by 
reports of ASB, criminal 
activity and issues and 
community safety 
monitoring across 
communities by CSP 
partners   

0-6 Years  

  
 
 



Suffolk County Council Community Safety Action Plan to mitigate the likely impacts and risk of Sizewell C construction  

  
The Action Plan  below details the work areas that Suffolk County Council (SCC) Community Safety Team anticipate will be most impacted by 
the construction of Sizewell C. The action plan supports the LIR contribution made by SCC Community Safety which details the predicted risks 
and impact of Sizewell C in relation to these work areas.   
SCC Community Safety work in partnership with other local authorities, Police, Fire and Rescue Service, Trading Standards, Clinical 
Commissioning Groups, the voluntary sector, Probation, and others to reduce crime and disorder in communities.  The action plan however, 
refers solely to the work areas that SCC Community Safety lead on or coordinate.  
Within the plan, the likely risk has been assessed in relation to the substantial demographic changes from the Sizewell C non-homebased 
construction workforce and reviewed to address how these risks could be mitigated by uplifting the current work programme.  
An uplift in these work areas is required to effectively and positively mitigate the likely impacts in response to the change in demographics.  
  
  

Likely Risk  Work to Mitigate  Lead / 
Owner  

Existing 
Provision  

Proposed 
Provision  

Outcome  Action Required  Delivery 
Period  

Criminal Exploitation:  
New county lines 
target new workforce; 
risk of grooming and 
gang activity; 
exploitation of 
vulnerable children 
and adults; sexual 
exploitation; modern 
slavery  

Countywide delivery of 
a suite of training around 
criminal exploitation, 
with a focus on 
awareness raising across 
organisations, schools, 
and communities.  

SCC  0.5 FTE  Extend to Sizewell 
workforce and 
families, and 
organisations in local 
area.  

People are more aware of what 
criminal exploitation is, the 
signs to look out for, and where 
to go for help.  

Increase capacity of 
training provision to 
enable awareness 
raising to Sizewell C 
workforce and local 
areas.  

Years 1-12  

Modern slavery 
awareness raising and 
upskilling training.  

SCC  0.5 FTE (same 
position as above)  

Extend to Sizewell 
workforce and 
families, 
and organisations in 
local area.  

People are more aware of the 
issue of modern slavery, 
are able to spot the signs of 
modern slavery, identify 
victims, and know where to 
report concerns or seek 
advice.  

Increase capacity of 
training provision to 
enable 
awareness raising to 
Sizewell C workforce 
and local areas.  

Years 1-12  

Violence against 
women, girls, men and 
boys; domestic 
violence and abuse; 

Domestic Abuse 
Outreach Services 
(DAOS) including a 24/7 

SCC  Universally available 
for victims of 
domestic abuse 
across the 

Increase provision for 
anticipated victims 
from Sizewell 

Victims of domestic abuse 
receive advice and support on 
safely existing an abusive 
relationship.  

Increase in capacity for 
DAOS, and extension of 
helpline.  

Years 1-12  



sexual violence 
including rape; 
stalking; prostitution 
and trafficking; sexual 
exploitation  

Suffolk Domestic Abuse 
Helpline.  

county, offering 
advice and support 
on safely exiting an 
abusive 
relationship.  

construction 
workforce.  

Safe Accommodation  SCC  Communal refuges 
across Suffolk for 
high-risk victims of 
domestic abuse, 
offering lifesaving 
sanctuary from 
abusers. 29 
communal refuge 
beds currently in 
place.  

Increase number of 
beds in communal 
refuges in line with 
the increase in 
population.  

High-risk victims of domestic 
abuse supported in safe 
communal refuges away from 
abusers.  

Increase in capacity for 
domestic abuse safe 
accommodation.  

Years 1-12  

Sanctuary Scheme  SCC  Home security 
measures are 
available for high-
risk domestic abuse 
victims across 
Suffolk.  

Increase provision for 
anticipated victims 
from Sizewell 
construction 
workforce and 
families.  

High-risk domestic abuse 
victims receive home 
security measures to remain 
safe in their own homes.  

Increase in capacity for 
domestic abuse 
Sanctuary Scheme.  

Years 1-12  

Suffolk Domestic Abuse 
Champions Network  

SCC  Training of Domestic 
Abuse Champions, 
through team 
meetings or bespoke 
sessions tailored to 
the service. 1 FTE 
contracted until end 
of February 2023.  

Extend to Sizewell 
workforce and 
families, and 
organisations in local 
area.  

A network of 
champions developed, ensuring 
a positive and consistent 
response to domestic abuse, so 
that people get the right 
support at the right time.  

Increase capacity of 
training provision to 
enable awareness 
raising and support to 
Sizewell C workforce 
and local areas.  

Years 1-12  

  
 


